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Project Title Category 
Expected 
Contract 

Value 
Stakeholder Status 

Project 
Start 

Project 
End 

Contract 
Duration 
(months) 

Provision of 
Uniform (Design 

and Supply) 
Uniforms £5.0m IT 

Approval In 
Progress 
(Internal) 

04/11/2024 30/09/2026 60 

PA Regs for Public 
Relations Agency 

Media 
Planning and 
Advertising 

£0.45m 
Corporate 
Services 

Requirement
s Definition 

01/17/2025 31/10/2026 36 

Provision of Estates 
Management 
Services 

Business 
Rates & 
Rents 

£3.30m 
Property & 
Facilities 

Management 

Tender In 
Progress 

07/10/2025 30/11/2026 36 

Praise IT Platform 
Employee 

Benefits and 
Rewards 

£1.20m HR 
Planned- 

GCA 
01/06/2026 30/11/2026 36 

Work Order 1 
Production Suite 

Rail - PSR 
IT Services £5.86m 

Operations & 
Performance 

Tender in 
Progress 

07/09/2025 07/12/2026 36 

Software Reseller 
Sourcing  

IT Software £12.0m IT Planned 03/08/2026 31/12/2026 36 

TRACS & 
DATASYS (Retail & 

Operations) 
Services Tender 

IT Software £1.20m 
Operations & 
Performance 

Started 16/06/2024 31/12/2026 12 

Adam and Eve DDB 
- Creative Services 

for AWC 

Media 
Planning and 
Advertising 

£1.0m Commercial 
Requirement
s Definition 

01/09/2026 31/12/2026 12 

Recruitment for 
permanent staff 

Recruitment 
including 

Temporary 
Labour 

£5.27m 
Corporate 
Services 

Pre-Market 
Consultation 
and Strategy 

Formation 

15/02/2026 31/12/2026 36 
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